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GENERAL

The Review the Flow of Supply Requests and the Subsequent Issue of Supplies to the Using Unit subcourse, part of the Senior Supply Sergeant MOS 76Z (with ASI F3 on SAILS background) Skill Level 5 Course, is designed to teach the knowledge necessary to act as a supply supervisor at a corps support command materiel management center (COSCOM MMC) /installation stock control activity (SCA).  The Standard Army Intermediate Level Supply (SAILS) Subsystem is the automated system used at these intermediate level supply activities.  Automated documents are based on the Military Standard Requisitioning and Issue Procedures (MILSTRIP).  Information is provided on supply requests, status documents and issue documents.  Codes, forms, formats, reports, and manager actions are explained for these types of actions.  The subcourse is presented in three lessons, each lesson corresponding to a terminal learning objective as indicated below.

Lesson 1: REVIEW SUPPLY REQUEST PROCESSING
TASK: Review supply request processing.

CONDITIONS: You have been given information describing automated and off-line request processing, codes and formats used in SAILS, and you are acting as a supply supervisor at a COSCOM MMC/installation SCA.

STANDARDS:  Demonstrate competency of the task skills and knowledge by responding correctly to the multiple-choice test covering review of supply request processing.
i
Lesson 2: REVIEW FLOW OF SUPPLY STATUS DOCUMENTS

TASK: Review flow of supply status documents.

CONDITIONS: You have been given information describing automated status processing and codes used in SAILS, and you are acting as a supply supervisor at a COSCOM MMC/installation SCA.

STANDARDS:   Demonstrate competency of the task skills and knowledge  by responding correctly to the multiple-choice test covering review of the flow of supply status documents.

Lesson 3: REVIEW ISSUES OF SUPPLIES TO CUSTOMERS

TASK: Review issues of supplies to customers.

CONDITIONS: You have been given information describing automated and manager-directed issues and codes used in SAILS, and you are acting as a supply supervisor at a COSCOM MMC/installation SCA.

STANDARDS:  Demonstrate competency of the task skills and knowledge by responding correctly to the multiple-choice test covering review of issues of supplies to customers.
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INTRODUCTION TO REVIEW THE FLOW OF REQUESTS FOR
SUPPLIES AND THE SUBSEQUENT ISSUE OF SUPPLIES TO THE USING UNIT
Supply request processing is governed by MILSTRIP.  Codes, formats, and forms as well as time standards are standard throughout the Department of Defense (DOD).  The Army regulation governing MILSTRIP requisitions is AR 725-50.  An automated system is used at the intermediate level of supply, the COSCOM MMC or installation SCA.  This is the SAILS subsystem.  SAILS codes and formats are based on MILSTRIP.  SAILS also uses management by exception processing in which individual actions are handled by an item manager.  SAILS, therefore, has codes for these unique situations.  You will learn how SAILS processes requisitions and status, and releases supplies to a customer unit.

REVIEW SUPPLY REQUEST PROCESSING 

In lesson 1, you will learn how to review supply request processing.


To understand the review of supply request processing, you must be able to:


1.
Explain automated and off-line (manual) methods used by customers to request supplies from the MMC/SCA.


2.
Interpret the codes and formats on requests for issue that are sent to the MMC/SCA.

REVIEW FLOW OF SUPPLY STATUS DOCUMENTS 

In lesson 2, you will learn how to review the flow of supply status documents.


To understand the review of the flow of supply status documents, you must be able to:


1.
Explain supply status documents and codes from higher sources of supply and to customer units.

REVIEW ISSUES OF SUPPLIES TO CUSTOMER UNITS 

In lesson 3, you will learn how to review the issues of supplies to customer units.


To understand the review of the issues of supplies to customer units, you must be able to:


1.
Explain materiel release processing.


2.
Explain manager-directed issue actions.
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Lesson 1/Learning Event 1

LESSON 1

REVIEW SUPPLY REQUEST PROCESSING

TASK

Review supply request processing.

CONDITIONS

You  have  been  given  information  describing  automated  and  off-line request processing, codes, and formats used in SAILS, and you are acting  as a supply  supervisor at a corps support command materiel management center (COSCOM MMC/installation stock control activity (SCA).
STANDARDS

Demonstrate competency of the task skills and knowledge by responding correctly to the multiple-choice test covering review of supply request processing.

REFERENCES

TM 38-L03-20, Functional Users Manual for Standard Army Intermediate Level Supply (SAILS) Subsystem; Codes

TM 38-L03-21-1, Functional Users Manual for Standard Army Intermediate Level Supply (SAILS) Subsystem; Formats, Volume I

Learning Event 1:

EXPLAIN AUTOMATED AND OFF-LINE (MANUAL) METHODS USED, BY CUSTOMERS TO REQUEST SUPPLIES FROM THE MMC/SCA

The purpose of SAILS is to process unit requests for supplies quickly. The system is designed to process most unit requests without manager review.  Customers of SAILS must use the proper documents, codes, and formats to request supplies.  This lesson will explain those documents and procedures to help you get the supplies you need as quickly as possible.

Two Basic Types of SAILS Customers

Customers of SAILS can be separated into two basic types: Units that operate their own automated systems (such as the Direct Support Unit Standard Supply System (DS4)), and units that use manual operations.  The coding for SAILS input is the same for either type of unit.
1
Lesson 1/Learning Event 1

Interpret DA Form 2765 (Request for Issue or Turn-In) used as Automated Request for Issue Card.

Automated units request supplies on output cards or tapes that are created by their own system.  These cards or tapes can be delivered to the MMC/SCA for input into the basic cycle.  Automated systems, such as DS4, are programmed to create cards or tapes in SAILS formats.  Recoding of supply requests is not usually needed.

It is important to understand card interpretation in SAILS.  Cards produced by an automated system have coded data.  These data are shown as punched holes in a computer card.  This punched card is not easy to read.  There is no printed data on the card when it is output by the system.  All output cards are processed through an interpreter.  The interpreter reads the holes and prints the data on the top line of the card.

Figure 1 shows DA Form 2765, Request for Issue or Turn-In, used as a SAILS output card, interpreted 80/80.  DIC AØA is punched into card columns (cc) 1-3.

[image: image2.png]



FIGURE 1.  SAILS OUTPUT CARD.

Units that prepare their requests for supplies manually will need the most help.  When one of these units requests an item, a DA Form 2765 or 2765-1 is used.  For requests with recurring demands, SAILS will give the unit a prepunched DA Form 2765.  This prepunched card reduces manual entries.
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Lesson 1/Learning Event 1

Figure 2 is a DA Form 2765 used as a preprinted, prepunched request for issue, document identifier code (DIC) AØ_ card along with a description of the entries.  SAILS gives a prepunched card for all recurring requests to customers that manually prepare their requests for issue.
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DESCRIPTION

Entr Card Column Explanation
sntry ~ard o_.umn ZXp_anation

1 1-3 Document identifier code Af .

2 4~6 Routing identifier code (RIC) of the MMC/SCA.

3 8-22 Stock or. part number.

4 23-24 Unit of issue.

5 30-35 Department of Defense activity address code (DODAAC)
of requesting customer,

6 44 Demand code (always R).

7 45-50 Supplementary address (activity to receive shipment

of materiel, or Direct Support System (DSS) direct
support unit/general support unit (DSU/GSU) DODAAC).
8 80 A 5 in cc 80 indicates that preprinted card is output
by stock record support process.
A 5 does not appear on preprinted cards produced in
the basic cycle.




 FIGURE 2.  PREPRINTED, PREPUNCHED REQUEST FOR ISSUE, DIC AØ_ CARD.
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Lesson 1/Learning Event 1
Interpret DA Form 2765 or 2765-1, Used as Manual Requests for Issue Manual DIC A0A cards are sent to the service support division (SSD) /data conversion and files section (DCFS).  The SSD/DCFS batches and sends these cards to the data processing activity (DPA).  The DPA keypunches the cards and enters them into the basic cycle.

To request supplies using the preprinted, prepunched card, the unit manually enters the data on the card.  The data to be entered, along with an explanation of the entries, is shown in figure 3.
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Exglanation

Media and status code.

Quantity requested.

Document number-—Julian date/serial number.

Signal code.

Fund code (not used if account processing code (APC) is in block L).
Weapons systems designator/type requirement code (if applicable).
Project code (if applicable).

Priority.

Required delivery date (if applicable).

Advice code (if applicable).

APC with asset object class code (AOCC).

Exception data (used with DIC AQE).





FIGURE 3.  DA FORM 2765, REQUEST FOR ISSUE OR TURN-IN, SHOWING MANUAL ENTRIES ON A PREPRINTED, PREPUNCHED REQUEST FOR ISSUE.
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Lesson 1/Learning Event 1
Some of the entries listed in figure 3 are not necessary in the prepunched DA Form 2765.  They are not used by the requesting unit.

When the manually prepared card is given to the DPA, the entries are keypunched before the card is input to the SAILS basic cycle.  If an important entry is missing from the request, the card is rejected with an error condition code (ECC).  The SSD/DCFS corrects the error and returns for keypunching and reentry into the next basic cycle.  If more information is needed, the customer assistance section or SSD/DCFS contacts the unit for that information.

When DA Form 2765, used as a preprinted, prepunched request for issue, is not available, entries are made manually on a blank DA Form 2765 or 2765-1.  All nonrecurring demands are sent in on manually prepared cards.  Preprinted, prepunched cards are not produced for these requests.

Figure 4 is a DA Form 2765 manually prepared by the unit.  The format is the same as the prepunched sample, except that the prepunched data is entered by the unit.
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FIGURE 4.  MANUALLY PREPARED DA FORM 2765.
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Lesson 1/Learning Event 2
Learning Event 2:

INTERPRET THE CODES AND FORMATS ON REQUESTS FOR ISSUE THAT ARE SENT TO THE MMC/SCA 
The media and status code is a one-position alpha/numeric code.  It shows the activity that is to receive status on the request.  This code is a necessary entry and is keypunched into cc 7 of the request for issue.

Look at the code reference book, TM 38-L03-20, Functional Users Manual for SAILS: Codes.  Review the media and status codes.  Status codes can be separated into three basic types:


-Exception status.


-Shipment status.


-One hundred percent supply status.

Shipment status tells the unit that the requested item is being shipped.  One hundred percent supply status means that all status from the wholesale system will be given to the user.  Exception status includes the following general types of status:


-Substitute shipments.


-Delayed shipments.


-Cancellations.

A unit is kept up to date on all requested items through the use of a media and status code.

When possible, units should use the media and status codes that give shipment status or exception status only.  The way of giving status and the receiver of the status are important when assigning the media and status code.  The type of status, the method of delivery, and the receiver of the status are all important in the selection of the media and status code.

Interpret Signal Codes 
The signal code is a one-position alphabetic code.  Its purpose is twofold: it shows the activity to which supplies should be shipped, and it shows the activity that receives the supplies and pays the bills.  This code is entered by the unit in block 16 of the DA Form 2765 and is keypunched into cc 51 of the DIC AØ_ .
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Lesson 1/Learning Event 2
Look at the signal codes in TM 38-L03-20.  When the following signal codes are used, the supplies are shipped to the activity DODAAC in cc 30-35.


Signal Code
Meaning 

A
Bill to cc 30-35.


B
Bill to cc 45-50.


C
Bill to activity designated by cc 52.


D
No billing required (free issue).

Supplies are shipped to the activity shown by the DODAAC in cc 45-50 when these signal codes are used.


Signal Code
Meaning 


J
Bill to cc 30-35.


K
Bill to cc 45-50.


L
Bill to activity designated by cc 52.


M
No billing required (free issue).

When signal code C or D is used, the customer will put a Y in the first position (cc 45) and five zeros (cc 46-50-) of the supplementary address field (cc 45-50).  This shows that the code in the supplementary address field only has meaning to the customer.

Interpret Weapons System Designator, Type Requirement and Project Codes 
The weapons/equipment systems designator code is a two-position alphanumeric code.  This code identifies items needed to support certain weapons systems.  Customers enter the weapons/equipment systems designator code in block 18 of the request for issue.

A type requirement code may also be entered in block 18 (cc 55-56).  Type requirement codes reduce the need for exception data when requesting a major end item of equipment.  This code shows that the request is supported by a major DA-approved authorization document for the item.  It also shows that the quantities on hand and due in are within authorized allowances.

Study the type requirement codes in TM 38-L03-20.  Find the code used to request a major end item.  The major end item is initial issue.  It was authorized by a DA-approved modified table of organization and equipment (MTOE) or modified table of distribution and allowances (MTDAL) when Total Army Equipment Distribution Program (TAEDP) products were adjusted since the last The Army Authorization Documents System (TAADS) update.  The code used to request a major end item is A3.
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If units request major items without a type requirement code, their requests are rejected with status/rejection code CQ.  The type requirement code is used as authority to buy major items.

Block 19 of the customer request is for a three-position project code.  The major command will tell you about the project code and give information on when to use it.  The project code is used for supplies ordered for a special project or military exercise.

The project code is also used to request special items such as war reserves and operational project stocks.  These items have certain uses and are controlled by the major commands.

Weapons system designator, type requirement code, and project code may not be used on all requests.  When these codes are not used, the block or card column will be left blank.

Interpret Priority Designators and Delivery Dates 
The customer enters a two-position numeric priority designator (PD) in block 20 of every request.  Priority designator is formed by bringing together the customer s force activity designator (FAD) and an urgency of need designator (UND).  Look in TM 38-L03-20.

Look in TM 38-L03-20 and find the PD a customer uses if the FAD assigned to the activity is III.  They will be Ø3, Ø6, and 13.

Definitions of the FAD, UND, and PD are given in AR 725-50.  A copy of this regulation should be kept in your unit.

When the FAD is known, you must find the UND to find the PD.  Check the UND definitions in TM 38-L03-20.

UND A is entered on requests for one of the following:


-Scheduled repair of equipment.


-Immediate end use.


-Key items essential to accomplish mission.


-Scheduled replacement of all equipment.
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Standard delivery date (SDD) is the latest date a supply unit must get an item to the customer.  This date includes processing and shipping time to the unit.  The SDD for each PD is as follows:


PD
CONUS
OVERSEAS 

Ø1- Ø3
7 days
11-12 days 

Ø4- Ø8
11 days
15-16 days 

Ø9-15
29 days
67-82 days 
If the customer needs supplies before the standard delivery date, the customer fills in the required delivery date (RDD).  The RDD is entered in block 21 of the DIC AØ_ request.

The RDD is a date the material should be delivered to the customer.  The RDD is always a date earlier or later than the computed SDD.  An RDD will never equal an SDD.

An RDD shorter than the SDD for the PD on a request is used only when the supplies are to be delivered by a certain date.  It must meet one of the following conditions:


-The scheduled date a vessel or other carrier leaves.


-The scheduled date an operational force is to leave.


-A date for delivery of supplies to a country that is taking part in international logistics.


-The emergency need for medical and disaster supplies to save lives or stop suffering and disaster.

You may show an RDD after the SDD when it is necessary to delay receipt of supplies.  In this case, code S or X is entered in cc 62.  The S or X is followed by the number of days or months in cc 63-64.  The number tells the system you want the receipt delayed.  SØ4 and XØ3 are examples of RDD that could be entered in block 21 of the request.

An RDD beginning with an S lets the shipment come in no more than 50 days before the end of the extended RDD.

Extended RDDs do not affect the action of transportation activities.  Distribution of materiel through transportation channels is based on priority only.
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A not mission capable supply (NMCS) or anticipated not mission capable supply (ANMCS) request for oversea units or units leaving within 30 days has 999 entered as the RDD in block 21.  If the NMCS or ANMCS request is prepared by a customer other than overseas and not leaving within 30 days, the customer enters N for NMCS or E for ANMCS as the first entry in block 21.

On NMCS/ANMCS requests with code N or E in the first position of block 21, the second and third positions show the number of days.  These are the number of days until the item is needed.  For example, N14 is for delivery of supplies within 14 days.

Interpret Advice Codes 
Advice codes are entered in block 22 and keypunched into cc 65 and 66 of a request.  Advice codes give information that is necessary for supply action.  The advice codes are defined in TM 38-L03-20.

Review the advice codes and explanations in TM 39-L03-20.  These are advice codes that are used with customer requests and due-out reconciliation transactions.  An advice code is not needed in each request for issue.

A customer uses an advice code when the SCA rejects a request because of an excess quantity requested.  This rejection is caused when the quantity in the customer request is more than normal demand.

You may need an item even though the item is coded obsolete.  You would use advice code 2F.

Interpret Finance Codes 
Each request for issue will have an account processing code (APC) or fund code.  APCs are four-position locally assigned codes.  The APC (placed in block L) is used by all units who are financially supported by the same finance activity that supports the MMC/SCA.  If a unit is financially supported by some other activity or is off-post funded, then a two-position fund code is entered on the request for issue in block 17.  Off-post funded units may need to use both a fund code and an APC.  Fund codes are entered into cc 52-53 while APCs are entered into cc 75-78.

Another finance code that may be put on requests (in block L) is the asset/object class code (AOCC).  The AOCC in cc 79 gives the type of expense information to finance.  This is based on unit usage of the item.  Look at TM 38-L03-20 and review the AOCC for units.  A request for a water pump for an M151A1 truck would show an AOCC of A.

10
Lesson 1/Learning Event 2
Interpret Exception Data 
Units may write other information on the DA Form 2765 to show special processing needs.  For a DIC AØE document, block O (alpha) of the request shows the exception data.  If more space is needed, other documents or notes may be added to the request.

The following types of exception data are normally entered by units:


-Justification and authority for controlled items.


-End item identification and description.


-Technical manual references.


-Financial explanation.


-Requests for loans and hand receipts.

Units use block 0 (alpha) of the DA Form 2765 to justify requests for controlled items.

Explain Temporary Loan Requests 
Requests for temporary loans must have exception processing.  In order to get a temporary loan, send a letter of request to the installation director of industrial operations (DIO) /corps support command (COSCOM)/installation medical supply activity (IMSA) commander.  Attach to the letter a DA Form 2765-1 for each item needed.  The request must be sent in at least 45 days before the date the loan is needed.

Temporary loans may be requested for the following reasons:


-Maneuvers, field exercises, and troop movements.


-Summer training needs for US Army Reserve and National Guard units.


-Short-term missions and activities.


-Disaster relief.


-Emergency civil disturbances.

Temporary loan of stock fund materiel is limited to 90 days and nonstock fund materiel to 180 days.  Extensions on these limits and extensions for materiel already on loan must be fully justified.  Keep two copies of the issue document, DA Form 2765-1 or DD Form 1348-1 (DOD Single Line Item Release/Receipt Document), until the item is returned.
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Data on your request for issue for a temporary loan is the same as a normal request, with these exceptions:


-Block 0 (alpha) -Enter temporary loan.


-Block 1 -Document identifier code must always be AØE.


-Block 17 -Fund code G4.


-Block 19 -Project code (if needed).


-Block 21 -An RDD is required.

Interpret Address Data 
The supplementary address in cc 45-50 of a request is important.  This field has the DODAAC of the unit's support activity (DSU or MMC/SCA).  It also has information helpful to the requester such as a job order number or storage location.  If a DODAAC is not used in the supplementary address, information in this field begins with the letter Y.

Customers of a medical activity have special supplementary addresses.  These units enter the DODAAC of the medical SCA in cc 30-35.  In the supplementary address field, cc 45-50, they enter a Y, a three-position medical request code, and two zeros.  The following codes are some typical medical request codes.


XRA -X-ray Dept 

PHA -Pharmaceutical 

VET -Veterinarian 

WA1 -Ward 1 
When two DODAACs (requester and supplementary address) are on a requisition, units must be careful in choosing proper media/status (M/S) codes and signal codes.  The M/S code in cc 7 shows the type of status to be sent to either DODAAC.  The signal code in cc 51 chooses the DODAAC to receive shipping and billing information.  Neither an M/S code nor a signal code can be used for the supplementary address field if cc 45 has a Y.
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PRACTICE EXERCISE FOR LESSON 1 
Instructions:

You have just finished reading the instructional material for Lesson 1.

This lesson covered the review of supply request processing.  It is now time to check your understanding of the lesson.  This is done by completing the practice exercise below.  All of the questions are multiple-choice and are intended to measure your understanding of the procedures used in performing the task.  There is only one correct answer to each question.  Try to answer all of the questions without referring to the lesson materials.

When you have completed all questions, turn the page and check your answers against the correct responses.  Each correct response is referenced to specific portions of the lesson material so that you can review any questions you have missed or do not understand.  When you have completed your review, continue on to the next lesson.

1.
What are the two basic types of SAILS customers? 

a.
Direct support and wholesale.


b.
Automated and manual units.


c.
Manual and direct support.


d.
MMC/SCA.

2.
What computer hardware reads data on punched cards? 

a.
Keypunch.


b.
Data processing activity.


c.
Interpreter.


d.
Disc file.

3.
On what forms do units normally request supplies? 

a.
DA Form 2765 or 2765-1.


b.
DD Form 1348-1 or 1348-1A.


c.
DD Form 2765 or 2765-1.


d.
DA Form 2406 or 2407.
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4.
The RIC of the MMC/SCA to which the request is sent is located in which card column of the preprinted, prepunched request for issue, DIC AØ card? 

a.
1-3 

b.
4-6 

c.
30-35 

d.
43-49 
5.
In which block of a manual request for issue, DIC AØ_ card, is the supplementary address located? 

a.
1 

b.
3 

c.
7 

d.
15 
6.
What is punched in cc 7 showing the activity to which status is to be furnished? 

a.
Status code.


b.
Media/status code.


c.
DODAAC.


d.
Reason for rejection code.

7.
What shows the activity which pays the bill and where items are shipped? 

a.
Media/Status code.


b.
Billing code.


c.
Supplementary address code.


d.
Signal code.

8.
What is used to designate supplies ordered for special projects? 

a.
Ownership/purpose code.


b.
Billing code.


c.
Project code.


d.
Activity address code.
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9.
On a request for issue, what is the PD based on? 

a.
A customer's FAD and UND.


b.
A customer's FAD and company commander's signature.


c.
A customer's UND and NMCS status.


d.
A customer's unit status report and UND.

10.
What is the processing and shipping time for a PD 06 CONUS requisition using an SDD? 

a.
7 days.


b.
11 days.


c.
15 days.


d.
29 days.

11.
What RDD is used on a request if supplies are not needed before the SDD? 

a.
999.


b.
Leave blank (none).


c.
Actual SDD.


d.
Actual RDD.

12.
What may be used on a request for issue to provide information necessary for supply action? 

a.
Media/status code.


b.
Advice code.


c.
Supplementary address code.


d.
Management code.

13.
Units supported by the same finance activity that supports the MMC/SCA use what type of finance code? 

a.
Billing code.


b.
Advice code.


c.
Account processing code.


d.
Fund code.
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14.
For temporary loan requests, block 0 of a request for issue must contain what information? 

a.
The words describing the project.


b.
The project code of the actual project.


c.
The purpose of the loan.


d.
The words "temporary loan." 
15.
What regulation gives information on PDs based on UND and FAD? 

a.
AR 710-1, Centralized Inventory Management of the Army Supply System.


b.
TM 38-L03-15, Functional Users Manual for Standard Army Intermediate Level Supply Subsystem (SAILS); Supply Management.


c.
AR 725-50, Requisitioning, Receipt, and Issue System.


d.
AR 735-11, Accounting for Lost, Damaged, and Destroyed Property.

16.
For a DIC AØE document, what block will show exception data? 

a.
0 (alpha) 

b.
A 

c.
D 

d.
C
16
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ANSWER SHEET FOR PRACTICE EXERCISE 
Lesson 1 
1.
b
(Refer to Learning Event 1) 
2.
c
(Refer to Learning Event 1) 
3.
a
(Refer to Learning Event 1) 
4.
b
(Refer to Learning Event 1) 
5.
c
(Refer to Learning Event 1) 
6.
b
(Refer to Learning Event 2) 
7.
d
(Refer to Learning Event 2) 
8.
c
(Refer to Learning Event 2) 
9.
a
(Refer to Learning Event 2) 
10.
b
(Refer to Learning Event 2) 
11.
b
(Refer to Learning Event 2) 
12.
b
(Refer to Learning Event 2) 
13.
c
(Refer to Learning Event 2) 
14.
d
(Refer to Learning Event 2) 
15.
c
(Refer to Learning Event 2) 
16.
a
(Refer to Learning Event 2)
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LESSON 2
REVIEW FLOW OF SUPPLY STATUS DOCUMENTS
TASK 
Review flow of supply status documents.

CONDITIONS 
You have been given information describing automated status processing and codes in SAILS, and you are acting as a supply supervisor at a COSCOM MMC/installation SCA.

STANDARDS 
Demonstrate competency of the task skills and knowledge by correctly responding to the multiple-choice test covering review of the flow of supply status documents.

REFERENCES 
TM 38-L03-20, Functional Users Manual for Standard Army Intermediate Level Supply (SAILS) Subsystem; Codes 
TM 38-L03-21-1, Functional Users Manual for Standard Army Intermediate Level Supply (SAILS) Subsystem; Formats, Volume I 
Learning Event 1:

EXPLAIN SUPPLY STATUS DOCUMENTS AND CODES FROM HIGHER SOURCES OF SUPPLY AND TO CUSTOMER UNITS 
Identify Status Document Identifier Codes 
When an item has been placed on order, the supply process begins.  Between the time of requisition and the receipt of an item, many transactions are processed against a document number.  This lesson explains followups, cancellations, and supply processing used in SAILS.

The wholesale source uses a DIC AE1 or AE2 to show the status of a requisition.  When processed into the SAILS basic cycle, the DIC AE1 is automatically converted to DIC AE3.  This takes place during the pre-edit process.
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Wholesale supply status that passes the system edit is given to the requesting unit.  The types of status given to the customer depends on the media/status (M/S) code in the customer's request.  When created, the unit's status is DIC AE_, and appears on the card/message output ISD listing, PCN ALB-147, or PCN ALB-149 when status must be mailed to the customer.

Explain Posting of Status to Document History File (DHF) 
Supply status must be posted to the DHF.  SAILS uses two procedures for posting status.  First, when more than one code and quantity are input to the same cycle, the most recent transaction is posted.  Second, supply status that matches a past record on the DHF, and has a status/rejection code showing cancellation or rejection, is disregarded.  If the status does not have a status/rejection code, it overlays the existing record if it has the latest transaction date.

Supply status transactions that do not match a document history record are sent to a manager with exception processing code (EPC) 415.  EPC 415 is given to a transaction when no open due-in exists for the record.  Managers must research referrals to decide if a requisition with MEC 8 (to create due-in) should be processed.  When the original transaction is in suspense to a manager, the status transaction is sent to the manager with EPC 414.

Look at TM 38-L03-20 and locate the status/rejection codes (MILSTRIP).  Status codes BB, B1, and BV are used to update the estimated availability date (EAD) /estimated shipping date (ESD) of the DHF, and the due-in segment of the availability balance file (ABF).

Look at status code BM.  Source of supply data in the DHF is updated when a status card with status code BM is processed into the cycle.

Many status codes have special functions which need special updating procedures.  Status code BH is an example.  When status code BH is used, the wholesale supplier ships a substitute item.

When a DIC AE_ with BH status is processed into the cycle, the system searches the interchangeability/substitutability (I/S) file to find out if a substitute has been created.  If not, the system automatically creates an internal DIC CJ transaction to update the I/S file.  These transactions are input into the next basic cycle.  The system uses the BH status to update the stock number and unit of issue of the substitute item in the special segment of the DHF.
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Look at status code BN.  When a DIC AE with BN is processed in SAILS, the fund code of the due-in record is changed to GP.  Fund code GP shows a free issue and allows the receipt to be processed as nonreimbursable.  (NOTE: The signal code is also updated.) Corresponding due-out records on the due-out file and DHF are not changed.  The customer does not receive status.

Two other status codes that need special processing are BJ and B7.  Status code BJ updates the quantity due-in in the DHF.  Status code B7 updates the unit price in the DHF.

Explain Posting of Cancellation Status to DHF 
The inventory control point (ICP) sends cancellation status to the MMC/SCA.  Valid supply status transactions with status rejection codes showing cancellation or reject codes are posted to the DHF and passed to the customer on a DIC AE_ transaction, if it has a customer DIN.  The due-in and due-out record; the due-in, due-out quantity in the ABF site; condition, ownership or purpose (SCOP) segment; and due-in, due-out quantity in the DHF base record are lowered by the transaction quantity.

Cancellation status against non-DSS unit requisitions (if the status code is BQ or B6) is processed differently.  When a BQ or B6 cancellation is processed and there is no DIC AC_/AK record, or cancellation quantity in the DHF base record, a DIC AØ or D7_ is recreated and sent to the balance routine.  If there is no DIC AØ_ or D7_ on the DHF, the input is sent to the manager with EPC 478.

Look at TM 38-L03-20 and locate status codes CP and CW.  These status codes show that the request is rejected and that the customer must get the item through local procurement.

Explain Manager Action on Exception Status 
Supply status transactions cause the SAILS System to update data, change information, and create additional transactions to be processed.  When a transaction is sent to a manager, he must check the status of the transaction to find out what actions are needed to correct it.

Managers receive supply status with DIC AM_ or AE_ by mail or telephone.  Certain exception status may need coordination with the requesting unit to get additional information or documentation.  When these off-line status are received, the manager updates SAILS files by manually preparing and sending an AE_ transaction.
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Look at the manually prepared DIC AE_ transaction (figure 1).  NOTE: Look at TM 38-L03-20 for an explanation of the codes.  The RIC in cc 4-6 shows the ICP, the source of supply that gave the status.  The status code itself is entered in cc 65-66.
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FIGURE 1.  DA FORM 2632, MISCELLANEOUS CODE LAYOUT FOR KEYPUNCHING, USED FOR SUPPLY STATUS DIC AE .

Look at the DIC AE2 shown:


-The estimated availability date of the item requisitioned is shown in cc 70-73 (3131).


-"Source document" when a manager is manually preparing a supply status transaction DIC AE_ , is the IDCs AO_, AM_, or AE_ received offline.
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Explain Shipment Status 
ICP provides output shipment status on a regular basis.  Shipment status is shown by DIC AS_ or AU_.  Shipment status shows the date the materiel was shipped and how it was shipped.

Identify Followup Documents 
Customers may follow up on their requisitions by preparing a DIC AF1 transaction on a DA Form 2765.  When input to the cycle, the DIC AF1 searches the active DHF for the latest status.  This status (DIC AE_, AS_, and AU_) is output to the customer during the basic cycle.

When a requisition cannot be located in the active DHF, the system automatically processes the DIC AF1 into the inactive DHF.  This is done during the document history analysis cycle.  If the followup cannot match a record in the inactive file, a DIC AE_ card with BF (no record) status is sent to the unit.

When a customer followup (DIC AF_) matches the DHF, but no DIC DGA due-in is recorded for the document number (DON), a DIC AF_ is sent to the manager with EPC 451.  The manager tells the customer that a transaction with the same DON has been recorded in the DHF.  The customer must prepare a new issue request using a new DON.

Special followups contain a listing of outstanding requisitions that are shown by materiel category.  These listings are sent through SSD/DCFS to a manager for action.  Special followups are for:


-Requisitions that affect unit materiel readiness.


-Requisitions from units preparing for overseas movement (POM).


-Selected high priority and NMCS requests for unsatisfactory status.

When a special followup is received, two inquiry transactions are processed.  First, a DIC ZBH is prepared for input to the basic cycle to search the DHF.  Second, a DIC ABB is prepared for input to search the ABF, direct delivery due-in, due-out file and the I/S file.  The manager checks the output status, and records the status on the special followup listing and returns it to the unit.

SAILS automatically follows up oh requisitions to the ICP.  The process is part of the document history analysis routine.
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A DIC AFC can be prepared by a manager and sent off-line to improve the ESD.  The DIC AFC document can only be sent to the ICP when supply status has been given.  This status is entered in cc 62-64 of the DIC AFC.

Followup request, DIC AT_ is used when no status or supply status BF (no record of request) is received from the SCA.  It is not used when cancellation or rejection status (other than BF) is received.

DIC AT_ transactions are needed on new requisitions when no record exists.  When input into the basic cycle, customer submitted DIC AT_ documents output status back to the unit.  If there is no record at the SCA, the DIC AT_ processes like an AØ_, request for issue.

The format for a DIC AT_ followup request and the DIC AØ_ are so similar they are shown together.  Look at TM 38-L03-21-1.  Locate the DIC AT format.  An APC is needed in cc 75-78 of a DIC AT when the second position of the DODAAC bill code is 1 or 3.

Identify Request Modifier Documents 
Another status type transaction processed by customers is the request modifier, DIC AM_ .  A DIC AM_ transaction may be sent by a customer to change the PD and/or RDD.  Request modifier documents are processed through DCFS and input into the basic cycle.

When the priority of an item changes, and the quantity requested under the new priority is different than the original quantity, a new request for issue, DIC AØ_ is prepared.  This DIC AØ_ shows the new quantity requested and the new priority.  Previous requests for issue are canceled if no longer needed.

When the quantity is not changed, and the customer wants to change the priority of RDD, a DIC AM is prepared on DA Form 2765.  It shows the same information as the original request except for the DIC, a new PD and/or new RDD.

Identify Cancellation Documents 
Customer prepared DIC AC1 documents are keypunched and entered directly into the basic cycle.  If the customer request had been passed to the ICP and no shipment status is recorded, a DIC AC1 is output for transmission to the ICP.  At this time the type due-out code 1 is changed to a type due-out code 2 (cancellation pending) in document history.  When the source of supply informs the unit that the due-out has been canceled or shipped, DIC AE_, with supply B9 (cancellation being attempted), is sent to the unit.
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If a customer's original request, DIC AØ_ , has been sent to the MMC/SCA manager, the DIC AC1 transaction is sent to the item manager with the correct EPC.  The manager can cancel the unit's request by using MEC 6 and status code BQ in the reentry DIC AØ_.  The customer receives the cancellation status on the DIC AE1.

If the customer's request has been passed to the source of supply and shipment status is recorded in the DHF, the customer is given status on a DIC AE_ stating that it cannot be canceled.

When a customer's request has been released on an materiel release order (MRO) to the MMC/SCA storage activity and there is no materiel release confirmation in document history, an MRO cancellation, DIC AC6, is output to storage.  The unit is sent a DIC AE1 that cancellation is being attempted.

Requests for cancellation are processed against backordered (type due-out code 0) requests.  A DIC AC1 submitted against a low priority, non-DSS request will cancel the requirement during the basic cycle.  The unit then will receive a DIC AE1 with BQ status confirming the cancellation action.

Look at TM 38-L03-20 and locate the exception processing code (EPC).

A DIC AE1 from the ICP is sent to a manager with EPC 062.  The transaction referred to the status code was CA.  EPC 062 is a reminder to the manager that the off-line status given by the ICP must be sent to the unit.  If off-line status was given to the customer before processing the DIC AE1 with CA status, no action would be required for this EPC.

A customer submits a DIC AC1 card which is sent to a manager with EPC 414.  The DIC AC1 is sent to a manager because the ACG matches an AØ_ currently in suspense to the manager.  The manager action needed for this transaction is to reenter the AØ_ with MEC 6 and applicable status code.
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PRACTICE EXERCISE FOR LESSON 2 
Instructions:

You have just finished reading the instructional material for Lesson 2.

This lesson covered the review of flow of supply status documents.  It is now time to check your understanding of the lesson.  This is done by completing the practice exercise below.  All of the questions are multiple-choice and are intended to measure your understanding of the procedures used in performing the task.  There is only one correct answer to each question.  Try to answer all of the questions without referring to the lesson materials.

When you have completed all questions, turn the page and check your answers against the correct responses.  Each correct response is referenced to specific portions of the lesson material so that you can review any questions you have missed or do not understand.  When you have completed your review, continue on to the next lesson.

1.
What DICs do wholesale sources of supply use to show status of a requisition? 

a.
AE1, AE2.


b.
AS1, AF1.


c.
AF1, AE1.


d.
AØA, AC1.

2.
Supply status unmatched to a DHF record is sent to the manager with which EPC? 

a.
449.


b.
314.


c.
415.


d.
035.

3.
A receipt can be processed as a free issue if a DIC AE_ status transaction with which status code has been processed? 

a.
BA.


b.
BN.


c.
BQ.


d.
BB.
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4.
What DICs indicate shipment status? 

a.
AS_ , AU_.


b.
AC_ , AE_.


c.
AT_ , AE7_

d.
AS_ , AØ1_.

5.
Followups not matching the active or inactive DHF records create a DIC AE_ with what status code? 

a.
BB.


b.
BA.


c.
CA.


d.
BF.

6.
Customers may request change of priority or RDD on a requisition by processing what DIC? 

a.
AC_.


b.
AT_.


c.
AM_.


d.
AF_.

7.
A customer's DIC AC1 will not cancel a request for issue if what status is recorded in the DHF? 

a.
Cancellation.


b.
Shipment.


c.
Referral.


d.
Passing action.

8.
What does status code BH indicate? 

a.
Local procurement is the source of supply.


b.
The item is obsolete.


c.
Wholesale supplier will ship a substitute item.


d.
Wholesale supplier has delayed shipment.

9.
What do status codes CP and CW indicate? 

a.
That the customer must get the item through local purchase.


b.
That the customer must get the item by local fabrication.


c.
That the wholesale supplier is shipping a substitute item.


d.
That the customer must resubmit the requisition.
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10.
When off-line status is received, what input transactions must the manager use to update SAILS files? 

a.
AE_.


b.
AT_.


c.
AC_.


d.
AØ_.
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ANSWER SHEET FOR PRACTICE EXERCISE 
Lesson 2 
1.
a
(Refer to Learning Event 1) 
2.
c
(Refer to Learning Event 1) 
3.
b
(Refer to Learning Event 1) 
4.
a
(Refer to Learning Event 1) 
5.
d
(Refer to Learning Event 1) 
6.
c
(Refer to Learning Event 1) 
7.
b
(Refer to Learning Event 1) 
8.
c
(Refer to Learning Event 1) 
9.
a
(Refer to Learning Event 1) 
10.
a
(Refer to Learning Event 1)
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LESSON 3
REVIEW ISSUES OF SUPPLIES TO CUSTOMERS
TASK 
Review issues of supplies to customers.

CONDITIONS 
You have been given information describing automated and manager-directed issues and codes used in SAILS, and you are acting as a supply supervisor at a COSCOM MMC/installation SCA.

STANDARDS 
Demonstrate competency of the task skills and knowledge by correctly responding to the multiple-choice test covering review of issues of supplies to customers.

REFERENCES 
TM 38-L03-20, Functional Users Manual for Standard Army Intermediate Level Supply (SAILS) Subsystem; Codes 
TM 38-L03-21-1, Functional Users Manual for Standard Army Intermediate Level Supply (SAILS) Subsystem; Formats, Volume I 
Learning Event 1:

EXPLAIN MATERIEL RELEASE PROCESSING 
Processing of a Materiel Release Order (MRO) DIC A5_.

Support to customers depends on the issue actions of the MMC/SCA.  This action begins in the basic cycle where the balance routine automatically decides whether or not to issue the requested item.  This decision is based on many factors such as priority, DSS vs non-DSS, etc.  If issued, an MRO is sent to the storage operations module (SOM).

Processing an MRO is an action of the shipment planning program of the SOM.  The shipment planning program outputs the MRO based on DIC A5_ issue transaction in the balance routine.  SAILS outputs a DD Form 1348-1A and a shipment planning and movement (SPAM) control card, DIC ZSC, for each MRO.
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The DIC ZSC card is held in suspense by DCFS while the DD Form 1348-1A is sent to the storage section.  In processing DD Form 1348-1A, storage may fill the MRO, deny it, delay action, cancel, or reverse it.  Storage codes the DD Form 1348-1A and sends it to DCFS; there, it is matched to the SPAM card.

To control the MRO, each DD Form 1348-1A and SPAM card (DIC ZSC) is given a shipment planning worksheet (SPW) control number which is made up of the SPW serial number and the number of lines on the document.  The DD Form 1348-1A can then be matched to the SPAM card by this control number.

Figure 1 shows a completed DD Form 1348-1A, DOD Single Line Item Release/Receipt Document.

DD Form 1348-1A has all the information needed by storage to make the issue.  This document is used to select, pack, and issue/ship the item.  Circled on the label part of the MRO is the SPW control number.  It is used to match the MRO to the DIC ZSC (SPAM) card SSD.  DD Form 1348-1A is coded by storage with the action taken and a copy is sent to DCFS.  The SPW control number is listed in block 4 of DD Form 1348-1A.
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FIGURE 1.  DD Form 1348-1A, DOD SINGLE LINE ITEM RELEASE/RECEIPT DOCUMENT
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SPAM card DIC ZSC 
Figure 2 shows a DA Form 2765 used as a prepunched SPAM card (DIC ZSC) and a description of the entries output by SAILS.  Look at this prepunched card and the entry notes.
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FIGURE 2.  SPAM CARD.

The SSD/DCFS enters many codes on the prepunched DIC ZSC card before it is input to the basic cycle.  This information is taken from the coded copy of DD Form 1348-1A.
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One important code, and a mandatory entry, is the SPAM action code (in cc 28).  (This action code is used only in the storage operations.) It shows that the MRO was either denied, reversed, canceled, delayed, or confirmed as shipped.  Some of the more commonly used action codes are shown below.


Action Code
Explanation 

A
A single MRO was shipped.


B
Several MRO were shipped together.


C
The MRO was canceled.


D
The MRO was totally denied.

Other entries on the SPAM card, DIC ZSC, include the following (Additional entries, depending on the action code, are explained in TM 38-L03-21-1.):


-Date available for shipment (cc 16-18).


-Mode of shipment code (cc 29).


-Storage delay code/exception quantity (cc 31-35).


-Date shipped/estimated shipment date (cc 78-80).

The codes used by SDD/DCFS depend on the action taken.  Some storage actions (such as a partial issue/denial) need the input of two or more DIC ZSC cards.

Once completed, the DIC ZSC card is input to the basic cycle.  Based upon the SPAM action code, and other data, the DIC ZSC card internally creates the following types of transactions for recycling into the basic cycle:
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Storage Action
Automatically Created 
Total or partial
DIC ARØ (materiel release confirmation).

confirmation.

Total or partial
DIC ARA (unit pack greater than quantity confirmation with unit
requested).

unit pack adjustment.


DIC ARB (unit pack less than quantity 

requested).

Total or partial denial 
DIC A6_ (materiel release denial).

of the MRO.

Total or partial reversal 
DIC A5_ (materiel release order reversal).

of MRO.

Delay in processing MRO; 
DIC AE6 (MRO status).

will meet the issue target 
date or RDD.

Shipment Planning Reports 
Many listings are created by the shipment planning process to control the issues of an MRO.  Figure 3 is a summary of the PCN, title, function, and use of some of these listings.  The SAILS users ask only for those reports that are needed.
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FIGURE 3.  OUTPUTS BY DCFS FOR SHIPMENT PLANNING.
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FIGURE 3.  OUTPUTS BY DCFS FOR SHIPMENT PLANNING (CONTINUED).
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Materiel Release Denials 
One problem in storage activities is a materiel release denial (MRD).  When an MRO cannot be completed because stocks are not available in the quantity and condition code requested, an MRD results.

In addition to routine coding of the DIC ZSC card, the SDD/DCFS enters an exception quantity explanation code (EQEC).  (The EQEC is also called a management denial code.) The following are examples of EQECs.


EQEC

Explanation 

B
New or good-as-new materiel not available in stock to satisfy this requirement and time does not permit bringing up to standard required.


1
Stock exhausted.  Unsuccessful storage activity search has been made.


2
Materiel not available in requested condition.


3
Materiel not available in requested shelf life.

When the DIC ZSC is processed, it is internally changed to a DIC A6
to show a denial condition, and the customer's original DIC A0
is suspended in document history.  At the same time, a referral listing with cards is output to the manager.  They are identified with EPC 417.  Along with the referral, the manager gets a document history printout of the unit's record (on an ISD research list, PCN ALB-001) for review and action.

What Action Must the Manager Take on the Suspended Transaction? 

-Managers may try to restore the request for issue by reprocessing the DIC AØ_.


-If a partial quantity has already been sent to the ICP, the DIC AØ_ request cannot be restored (because duplicate document numbers would be sent to the ICP).  Since materiels are not available at the MMC/SCA (it was denied), the manager needs to cancel the suspended DIC AØ_.  (The customer is told to send in another request for the quantity denied on a new document with a new document number.)
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The DIC A6_ denial is processed against the balance recorded on the transaction register.  Two different actions can result.


-A DIC D9A, materiel adjustment (loss), is automatically created for nonsensitive items.  The DIC D9A is for items with an extended dollar value of less than $25.  This DIC D9A decreases the on-hand balance of the nonsensitive items.


-Denials exceeding $25 and denials for sensitive items are not automatically adjusted.  A DIC ZAS, type SCOP adjustment, is automatically created.  When the DIC ZAS is processed, it transfers on-hand balances in type SCOP Ø for each ownership/purpose and project code within the same storage site (condition code if applicable) to type SCOP 6 (inventory in suspense).

Examples of these denial conditions are shown in figure 4, transaction register (TR).

The first stock number in the sample TR shows a type SCOP adjustment.  (Note the dollar value of the adjustment -$18.46 x 2.) Due to a denial of a quantity of two, the released two are brought back on-hand into the original ownership/purpose code (A) and condition code (A).  A DIC ZAS transaction changes this materiel from type SCOP Ø to type SCOP 6 (same ownership/purpose and condition).

The second stock number shows a different case.  Here, an automatic DIC D9A (loss) for a quantity of 64 is produced to reduce the quantity denied, as well as the opening on-hand balance (18).  All quantities must be reduced because the denial shows that no stock is available for issue.

The SAILS manager makes sure that any type SCOP 6 assets are checked.  They may be inventoried so they can be cleared from the suspense account within 30 days.  There are two options available to the manager.  First, managers can manually check the denial problem.  (This can be done with the help of the inventory and adjustment section.) Once the manager has checked the denial and found its cause (improper posting, etc.), a DIC ZAS is prepared and input to the cycle.  This DIC ZAS moves the assets from type SCOP 6 back to type SCOP Ø.  In type SCOP Ø, manual adjustments (DIC D9A) to the record can be made.  Discrepancies cannot be adjusted in type SCOP 6 because it is only a suspense account.
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FIGURE 4.  TRANSACTION REGISTER.
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In the second option, a manager waits until a weekly storage process identifies the type SCOP 6 asset.  This results in an output of inventory request cards, DIC DJA.  The output DIC DJA card is reinput to a basic cycle for physical inventory action on the item.  When the SAILS manager sends in the DIC DJA for processing, his actions on the denial are complete.  The DIC DJA goes through inventory processing.  When the results are received and processed, a DIC ZAS is internally prepared to transfer assets from type SCOP 6 to Ø.  The adjustment (DIC D9A) then processes and adjusts the on-hand balances in type SCOP Ø.
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Learning Event 2:

EXPLAIN MANAGER-DIRECTED ISSUE ACTIONS 
Issue Restrictions and Explain Manager-Directed Issue Actions 
SAILS automatically processes most requests for issue without management intervention.  As requests for issue process through the basic cycle, many conditions may limit normal processing.

There are three basic reasons why a request is rejected from the basic cycle:

-If a wrong code is used, it can be rejected by the pre-edit process.  After pre-edit:

-It can be rejected back to the unit as a DIC AE status card, or 
-It can be suspended in the DHF and sent to the manager for action.

If a request for issue is rejected by pre-edit, it is given an error explanation code (EEC) and is printed on the pre-edit rejection listing, PCN ALB-Ø14.  The DCFS is normally responsible, with help from the requesting unit, to correct these rejections and reinput them to the next basic cycle.  SAILS does not keep a suspense record for rejected transactions.

Following pre-edit, other basic cycle programs (catalog validation, consumer fund certification and balance) may identify reasons which would limit normal processing.  For some of these conditions, a request for issue is totally rejected and returned to the unit on a DIC AE status card.  The reason for rejection is shown by the status/rejection code in cc 65-66 of the DIC AE _ card.  (In some cases, the status/rejection code CA is assigned and a second reason for rejection, EEC, is entered into cc 55-56.) These rejections are on the card/message output ISD listing, PCN ALB-147.  Figure 5 show an example of this report.

Look at figure 5.  This is a listing of DIC AE2 cards for use by the customers.  Of great importance is the status/rejection code in cc 65-66.

Look at the status/rejection codes in this field.  There are two rejection codes that were assigned by SAILS due to system rejection: CM (invalid funding or overspending of consumer funds) and CJ (obsolete item).
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FIGURE 5.  CARD MESSAGE OUTPUT ISD LISTING.
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When SAILS rejects a customer request, it internally assigns exception processing code (EPC) Ø7Ø to the transaction and closes the document history record.  A new request will have a new document number.

The third type of issue restriction is manager referrals.  There are many causes for manager referrals.  Manager referrals are sent to the manager because some decisions must be made.  When the request for issue is given an EPC, it may be suspended in the DHF until the manager takes action.  When this happens, a DIC AE_ card is output to the customer, showing a BD status code.  This is to notify the customer that there will be a delay in the issue.

Directed Issues and Manager Entry Codes 
To override referral conditions, and to answer special issue requirements, item managers can show certain processing instructions on the customer's DIC AØ__ request.  By entering a manager entry code (MEC) into a customer's request (DIC AØ_), the manager can change the issue process.  An understanding of the issue MEC available to managers is needed.  This lesson explains the MEC most commonly used by managers.  (The manager code (cc 4-5) and MEC (cc 6) replace the SCA RIC in the DIC AØ_ format.) 
One manager entry code commonly used is MEC G.  When a manager makes a DIC AØ_ for an item that has been issued, this is known as a post-post transaction.  MEC G is used for processing a post-post off-line issue that has been confirmed as being issued.

When processed, the DIC AØ_ with MEC G will take the actions listed.


-Document history record automatically closed.


-All issue controls are overridden.


-Credit balance to TR may be created.


-Will not be limited by funds.


-No MRO is output, no confirmation needed.

There can be problems in the use of MEC G.  If the manager processes a post-post issue, an MRO may already have been processed.  This MRO can result in a warehouse denial.  Because MEC G can create a credit balance, the manager must take care when using it.  Only managers, and not the system, can create credit balances.  Whenever a credit balance happens, a manager is responsible to research the problem and process corrective action.
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Another MEC available to managers is manager entry code C.  MEC C processes like the MEC G with one exception: a materiel release confirmation card (DIC ZSC or DIC ARØ) is prepared and processed into the system to close the DHF and confirm release.  Managers use MEC C when they send an off-line issue to storage and it needs confirmation.  MEC C creates a credit balance if stocks are not available in the ABF.

Managers can direct a full quantity issue on a prepost basis by using MEC 4.  Managers use MEC 4 when they want to direct the system to issue certain assets (such as one with specific ownership/purpose or condition code) without processing a post-post issue.  Support command (SUPCOM) and installations with many storage sites can also direct the issue of assets from a certain storage site on a prepost basis with MEC 4.  Since MEC 4 directs the system to make the issue, no backorder or passing actions are made.  If the assets are not available, the transaction is sent to the manager with an EPC.

There are times when a manager must send requisitions off-line to the ICP.  This is done during temporary shutdown periods.  A manager must be able to inform the system to stop automatic requisitioning action.  This is done by using MEC 9.  The computer will override controls on the ABF and take all other actions just like it does on a computer-initiated request.  There is no output of DIC AØ_ .  MEC 8 is used only when the DIC AØ_ has been sent off-line to the requisitioning SOS.  (If an output DIC AØ_ is needed, MEC 7 is used.) 
The manager has an MEC that can create a controlled due-out.  Controlled due-outs are created when MEC B is used in the requisition.  The computer will not issue the item even if stocks are available; it will create a due-out and output a status card.  A manager uses MEC B only to control issues, and due-out releases, for stock number to the customer.

How Can the System Identify a Controlled Due-Out? When a due-out is created, a type due-out (TDO) code is assigned.  The four type due-out codes for the system are:


-1 -A normal TDO is code Ø.


-2 -A requisition sent to the ICP causes the system to assist TDO 1.  The due-out is created in the direct delivery due-in/due-out file.  This is a DSS request.


-3 -When a unit sends in a DIC AC1 on a passed requisition (which the system sent to the ICP), TDO 1 will be changed to TDO 2 to show the pending cancellation.
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-4 -A due-out with TDO 3 is put on by the manager using MEC B.  Once it is put on, the due-out needs manager action to release the materiel.

To release or cancel the controlled due-out, the manager processes a DIC Z7A (back order release) or DIC Z7S (backorder release of substitute item).  A controlled due-out can be identified on the ABF display/supply control study, PCN ALB-A09, in the detail due-outs/due-ins area of the listing.

Managers can direct issues/shipments without processing a DIC AØ_.  For example, the SCA may need to direct the shipment of supplies without financial billing action.  These nonreimbursable directed shipments are identified by a series of DIC D7_ transactions.  These DIC D7_ transactions are processed for shipment when billing action is not needed.

The third position of the DIC D7_ transaction shows a certain type of activity to receive the materiel.

Referral Orders 
A referral order is a directed shipping action.  It comes from an outside source to a support activity that is outside the jurisdiction of the SCA.  Referral orders can be processed from three sources: (1) major Army command (MACOM); (2) Defense European and Pacific Redistribution Activity (DEPRA), and (3) the ICP.


1.  ICP

SCA
(SHIPMENT)
ACTIVITY 

2.  MACOM 
A4
IN

IN 

3.  DEPRA

TEXAS

KANSAS 
Referral orders are identified with DIC A4_ .  These transactions are received from AUTODIN and are processed into the basic cycle.  The processing is like a request for issue.  The difference in processing is that the DODAAC of the document is not recorded in the customer information and control file (CICF).  (ICP identifies MMC/SCA for shipment based on SIMS-X reporting requirements.) 
Referral orders are used to direct shipment of MMC/SCA assets.  What criteria does SAILS use to find out whether or not to complete the referral order? First, only assets in ownership/purpose codes A (general issue) and M (excess) are considered for release.  Similarly, only serviceable assets (condition code A, 3, or C) will be released by the system.
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SAILS may not issue the full quantity on a referral order, even if stocks are available, if protected stockage levels will be depleted.  The issue level (such as requisitioning objective (RO), and reorder point (ROP), or percentage of the issue level) will differ based on the origin of the referral order.  If the full quantity is not shipped, a transaction for the unfilled part is sent to the manager for action.

Substitute assets may be considered to fill referral orders.  If the referral order cannot be completed, the A4_ is sent back to the source with an advice code.
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PRACTICE EXERCISE FOR LESSON 3 
Instructions:

You have just finished reading the instructional material for Lesson 3.  This lesson covered the review of issues of supplies to customer units.  It is now time to check your understanding of the lesson.  This is done by completing the practice exercise below.  All of the questions are multiple-choice and are intended to measure your understanding of the procedures used in performing the task.  There is only one correct answer to each question.  Try to answer all of the questions without referring to the lesson materials.

When you have completed all questions, turn the page and check your answers against the correct responses.  Each correct response is referenced to specific portions of the lesson material so that you can review any questions you have missed or do not understand.  When you have completed this practice exercise, you should review all of the subcourse material before starting the posttest.

1.
How can the DA Form 1348-1A (Materiel Release Order) and SPAM card, DIC ZSC, be matched together? 

a.
Stock number.


b.
Document number.


c.
SPW control number.


d.
Storage site control code.

2.
A DIC ZSC (SPAM) transaction processed into the basic cycle with an action code showing confirmation internally creates what DIC transaction for processing into the DHF? 

a.
ARØ 

b.
A6A 

c.
AE6 

d.
A5A (reversed) 
3.
A DIC ARB transaction internally created by input of a DIC ZSC (SPAM) card shows what? 

a.
The MRO was partially denied.


b.
The MRO was completely denied.


c.
The MRO is being delayed.


d.
The MRO was confirmed with a unit pack adjustment.
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4.
Which of the following statements about output listings from the shipment planning process is accurate? 

a.
No output listings are generated.


b.
Each listing has a corresponding card output.


c.
A variety of listings are generated but activities will select the ones they need.


d.
All listings reflect a PCN number which begins ALB-3_.

5.
The manager gets a reconstructed DIC AØ_ referral because storage processed a denial.  Based upon a check of the DHF, the manager finds that a partial quantity was passed to the ICP.  In this case, what must the manager do? 

a.
Reprocess the DIC AØ_ to issue the item properly.


b.
Cancel the requisition and notify the customer.


c.
Reprocess the DIC AØ_ for wholesale requisition action.


d.
Process another denial transaction.

6.
Based upon denials of items exceeding $25, an internal DIC ZAS transaction is processed on the transaction register to move assets between what codes? 

a.
Condition codes.


b.
Ownership/purpose codes.


c.
Project codes.


d.
Type SCOP codes.

7.
Which of the following statements about issue rejections back to the customer is not accurate? 

a.
SAILS will internally assign EPC Ø7Ø to these rejections.


b.
Units will be given a DIC AE_ card with a status/rejection code and, in some cases, an EEC.


c.
Managers can check customer rejections by using the card/message output ISD listing, PCN ALB-147.


d.
Customers can find the cause of rejection, make corrections, and resubmit the same request for issue.

8.
Managers can create a credit asset position when they direct the issue processing with what manager entry code(s)? 

a.
C and G.


b.
G and 4.


c.
G only.


d.
B and 8.
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9.
A request (DIC AØ_) is not issued or passed, regardless of the on-hand balance, when what MEC is processed? 

a.
G.


b.
B.


c.
C.


d.
4.

10.
Which of the following statements is accurate? 

a.
All on-hand assets will be considered for release against a referral order.


b.
A referral order which cannot be filled is returned to the source as a DIC A4_ .


c.
The DODAAC in a DIC A4_ transaction must be on the CICF.


d.
Referral orders are created from ICP and intermediate level SCA from other installations.

11.
What DIC and MEC closes document history when processed? 

a.  DIC AØA (MEC G).


b.  DIC AØA (MEC C).


c.  DIC AØA (MEC 4).


d.  DIC AØA (MEC B).
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Lesson 3/Practice Exercise Answers
ANSWER SHEET FOR PRACTICE EXERCISE 
Lesson 3 
1.
c
(Refer to Learning Event 1) 
2.
a
(Refer to Learning Event 1) 
3.
d
(Refer to Learning Event 1) 
4.
c
(Refer to Learning Event 1) 
5.
b
(Refer to Learning Event 1) 
6.
d
(Refer to Learning Event 1) 
7.
d
(Refer to Learning Event 2) 
8.
a
(Refer to Learning Event 2) 
9.
b
(Refer to Learning Event 2) 
10.
b
(Refer to Learning Event 2) 
11.
a
(Refer to Learning Event 2)
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